
 
  

 

Top Tips ¦ Becoming a Non-Executive Director 

Simon Quinn, Head of Executive Search at Moon Consulting, works on behalf of a range of 

organisations seeking to appoint Non-Executive Directors (NEDs) to help strengthen their 

boards.  Simon shares his top tips for those wanting to undertake their first non-exec role. 

 

 

Be realistic – the NED market is very 

competitive, with many roles requiring 

specific sector experience. To build your 

portfolio, be flexible on the location and 

look for direct opportunities via your 

network.     

 

Stand out from the crowd – be clear 

about what you bring to the role. 

Experience in Governance, Risk, Audit, 

Financial Management, Transformation, 

as well as a high-profile business 

investor network are often key.   

 

Due diligence – In depth research is 

critical to understand the financial 

position, wider market context and 

growth potential of the business. For 

start-ups, consider scalability, route to 

market, and funding options before 

committing.   

 

Market profile – what networking 

events are you attending? Does your 

network know you are seeking a NED role 

– if not, why not? Are you up-to-date 

with current market trends? Make sure 

you are highly visible and are connecting 

with the right audience.  

 

Management team – you need to be 

able to work with the management team 

on a collaborative basis. But remember 

that you are there to advise, guide and 

coach, rather than to action.  

 

Independence – make sure that you 

can operate fully independently, that you 

don’t have any conflicts of interest, and 

that your current employers are aware of 

your activities.   

 

Remuneration – Be realistic! Taking a 

NED position should never be based on 

the remuneration. However, equally 

understand your worth and be prepared 

to demonstrate your value from day one. 

 

Training & responsibilities – the ICSA 

& IoD provide guidance on the key duties 

and legal responsibilities. In addition, 

both the Financial Times and the IoD run 

NED training courses. 

 

Your profile – positioning yourself as a 

NED requires a different profile. Create a 

one-page document which details what 

you can bring to the role. Be clear and 

concise, highlighting what value you can 

bring. 

 

Role expectations – understand what 

is expected of you as a NED. Make sure 

that clear parameters are set for the role 

both in terms of duties and time 

commitment. Be prepared to invest your 

own time to learn about the business. 

  
If you would like to consider becoming a Non-Executive Director, contact Simon Quinn on 

01275 371 200 or recruit@moonconsulting.co.uk. For information on our non-exec campaigns 

visit our website. 

https://www.icsa.org.uk/knowledge/resources/liability-of-non-executive-directors
https://www.iod.com/services/information-and-advice/resources-and-factsheets/details/What-is-the-role-of-the-NonExecutive-Director
mailto:recruit@moonconsulting.co.uk
https://www.moonconsulting.co.uk/what-we-do-2/2018/10/25/non-execs

